The |l ASA Tao for Contracted Services

In all casesthelASA needdo establismormalbusinesselationswith entitiesproviding services

to supportthe IETF administratve function.While it is desirableghattheserelationshipshave the
maximum amount of transpargnio the IETF community that can be reasonably obtained, this
should not in apway detract from the "normalbiness relationship’xpectation.

This implies that:

* The IASA defines the service requirements (statemenbo, \service leel agreement)

* The IASA and the service prinler enter into a formal agreement based on those service
requirements

* The IASA judges whether it belies the service as performed is meeting stated requirements

» Service requirements may need to basited and adjusted in the normal courseveings
throughout the life of the agreement with @egi service prader

* Any change of service requirements will be considered in the lighipefcéed impact on
costs and deler-ability

« Agreementwvill benegotiatedto reacha"fair price"for theservicegenderedvithin industry
standarcdhorms.This meanghatwhile the IASA will work to managesxpensessreasonably
aspossiblethelASA hasnoissuewith theserviceprovider makingsomereasonabléndustry
level of profit, as long as the ptieus conditions of costing are met.

In theabove,"IASA" is usedio meanthelAD and/orlAOC asappropriateasthesework to ensure
the IETFs administratie support needs are appropriately met.

The IASA is seeking:

* Ongoingdiscussioratahighlevel to determinevhetheror notaserviceproviderunderstands
and can delier the required service. Suggestions for adjusting the described/proscribed ser-
vice are appropriateubit is up to the IASA to determine final selection afriwitems

* Ongoing discussion of options fordest to implement the set tasks, with a discussion of
trade-ofs (cost, resources, dediry time-frame, etc.) in adwnce of implementation or
changes.

* Service pruoiders that bring a high el of domain gpertise and "alue add" to the aefity

» Serviceprovidersthathave morecorecompeteng to performthe settasksthanexistswithin
the IETF oganization itself (i.e., not participantgjttthe formal aganization cluster)

The IASA is NO seeking:

* A managed out source aadty. That is, the IASA is not looking to prile all the &ecutve
direction in such a manner that the serviceviol@r is merely acting as theganizational
home of the wrk and shipping the bills on to ISOC.

* Write-through service chging: "it doesnt matter hav much it costs, ISOC is paying the
bill".

» Service oferings bounded by what the IASA is willing to pdhe industry standard should
define the neededJel of service dering, and the service priner should be setting aif
price and wrking out (internally) hav best to meet the servicevé requirements.



